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SUCCESS STORY HIGHLIGHT 4

Expanding Service
Potential for
Indigenous-Owned
Businesses

In the Economic Development Capacity
Building Grant Program

SUCCESS STORY HIGHLIGHT 5

Cultivating Agricultural
Opportunities for Justice-
Involved, Independent, & Other
Youth Seeking Employment

In the Workforce Development Program

“We have been able to continue more conversations around
what metrics and indicators are the most meaningful and
relevant to us and the communities we serve.”

- NW Native Chamber

In direct response to community priorities voiced in the
County's engagement process, Washington County invested
ARPA funds to address much-needed capacity improvements
(from modernizing data systems to maintaining effective
staffing levels) for organizations directly providing direct
services. One important community partner funded this year
included the NW Native Chamber, whose team shares:

“This grant has opened up opportunities for intentional
UHtHFWLRQ DQG HYDOXDWLRQ RI RXU SUREFI
collect, manage, and report on data. Data sovereignty is

always at the forefront of our organization’s process; this

project allows us to further put that core value into action...

We are excited for the results of this study to inform the

tools/data we utilize, strategic planning, advocacy efforts,

and the stories we can tell.”

Washington County ARPA funding enabled Working Theory
Farm to hire a Youth Program Manager, which has boosted
their ability to develop curriculum, provide case manage-
ment support, enable work connections, and expand oppor-
tunities outside of only summer months. Collaborating with
other cornerstone partners - from Washington County Juve-
nile Services to HomePlate, a local nonprofit serving youth
experiencing homelessness, Working Theory Farm shares:

“We've worked with Washington County Harkins House
(Juvenile Services) and other partners to increase the
amount of direct contact we have with potential youth
HPSOR\HHV DQG DVVHVV WKH SURJUDPPDW|
application process. We've built on our initial partnership
with the Hillsboro School District's Independent Transition
Services to host monthly volunteer days throughout the
spring where youth visit the farm and geta taste of farm work
and we can screen potential youth employees. We've
coordinated closely with HomePlate throughout the winter
and started visiting their Hillsboro drop-in hours to sit
alongside one of our youth employees and talk to other
youth about farm employment. ”

3KRWR FRXUWHV\ RI :RUNLQJ 7KHRU\ yWorking Theory Farm
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Projects within this investment area were developed in

the 2021-2023 ARPA Investment Framework, and

Community
kEngagement

projects will continue within the 2023-2026 ARPA
Investment Framework as part of the Effective and
Equitable ARPA Management investment area in future
reports. Please see the Executive Summary for more
information on the County's transition from the first to

the second ARPA framework.

Accessible
Communications

PROJECT DESCRIPTION

Washington County is addressing accessible communications in ARPA programs
in step with best practice. To advance equitable service delivery across ARPA
programs, Washington County has hired its first language access coordinator. This
position is partnering with departmental staff to explore and address how the
County can diversify language-accessible communications to best serve
community members who experience limited English proficiency. In addition, this
project is strengthening current Washington County translation services. Trusted
native speakers from Washington County's linguistically diverse communities will
participate in efforts to review publicly translated documents and notices for
quality. This process will address the diversity and quality of the County’s
translation efforts and develops strategies to diversify public communications for
both accuracy and cultural relevance.

PROJECT TIMELINE
This project is anticipated to be completed in December 2026.

PARTNERSHIPS AND SERVICE DELIVERY

This project is currently in the design phase and community partners are currently
being selected to participate in translation review.

PROJECT OUTCOMES

This project aims to improve access to government communications, particularly
information on ARPA-funded programs to alleviate negative economic and health
impacts of the COVID-19 pandemic. The intended outcome is to increase access
to services in communities for whom English is a barrier.

FUNDING AMOUNT:

$235,000
(Total Budget)

$235,000
(Total Obligations to Date)

$0

(Total Expenditure to Date)

PROJECT IDENTIFICATION
NUMBER:

27

FEDERAL EXPENDITURE
CATEGORY:

3.4 - Public Sector Capacity
Effective Service Delivery
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Data Equity
Assessment

PROJECT DESCRIPTION
See also the “Foundational Approach” section.

Washington County is building and strengthening data collection, data analysis
and data-informed decision-making processes to transform one-time ARPA dollars
into long-term impacts advancing community prosperity. The Data Equity
Assessment will highlight the strengths and gaps of current methods used for data
collection and analysis as well as systems and structures currently in place.
Similarly, the deliverables of this project aim to increase the use of evidence and
evidence-building strategies over time that intentionally serve populations
disproportionately impacted by the pandemic including Black, Indigenous,
Latino/a/x, immigrants and refugees and other people of color. Results from data
equity strategies that are implemented as a result of this project will serve as a
pilot for potential future data equity strategies within Washington County beyond
the ARPA program portfolio.

PROJECT TIMELINE
2023 to 2025. This project is anticipated to be complete by December 2025.

PARTNERSHIPS AND SERVICE DELIVERY

Washington County is designing the project with experts at Portland State
University (PSU).

PROJECT OUTCOMES
Through this investment, Washington County will:

1. Assess Current Systems - Perform a systems analysis summarizing the
current systems, tools, structures and strategies used in data collection, data
analysis, data interpretation and applied evidence-based decision making.
This work will establish a baseline and characterize current challenges.

2. Identify Needs - Identify the needed tools, systems, structures and
strategies needed to adequately track, monitor and interpret outcomes.
This work will identify and summarize gaps in our current work and
opportunities for improvement

3. Prepare to Launch a Data Equity Model - Make recommendations for a
collaborative, cross-departmental data- equity model for use in ARPA and
beyond with a focus on applying data equity best practices in County
strategies and operations beyond the ARPA funding cycle.

fif?

FUNDING AMOUNT:

$300,000
(Total Budget)

$0

(Total Obligations to Date)
$0

(Total Expenditure to Date)

PROJECT IDENTIFICATION
NUMBER:

29

FEDERAL EXPENDITURE
CATEGORY:

3 - Public Health- Negative Economic
Impact: Public Sector Capacity

3.4 - Public Sector Capacity
Effective Service Delivery
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Multijurisdictional
Community Engagement

PROJECT DESCRIPTION

The COVID-19 Racial Equity Workgroup (CREW) is a multijurisdictional community
engagement collaboration among Washington County, the City of Hillsboro and the
City of Beaverton. These jurisdictions convene a central group consisting of 125
culturally specific local community partners with direct front-line experience with
Black, Indigenous, Latina/o/x, immigrant and refugee and other underserved
communities. Together, local government and community partners address equitable
pandemic recovery efforts while capturing and taking into account the lived
experiences of underserved communities disproportionately impacted by COVID-19.

Goals for this collaborative effort include:

* Implementing equity-based community engagement best practices for
cross-jurisdictional efforts.

e Developing collaborative structures and engaging community partners to
understand the lived experiences in populations disproportionally impacted
by the COVID-19 pandemic for recovery recommendations.

e Developing capacity among community partners to provide input on ARPA
decision making and to understand and more effectively design strategies that
meet community needs based on narrative, quantitative and qualitative
information.

PROJECT TIMELINE

This project is considered a pilot project for potential long-term improvements within
Washington County’s multijurisdictional community engagement system. Building on
ongoing engagement with the COVID-19 Racial Equity Workgroup, the project has been
ongoing since 2020, with consultant-supported coordination concluding in July 2024.

PARTNERSHIPS AND SERVICE DELIVERY

The COVID-19 Racial Equity Workgroup began during the CARES Act period of federal
pandemic response funding and was formally adopted by the Board of County
Commissioners as a community engagement project within the first ARPA framework
adopted in 2021. The project evolved in March 2022 when the Board adopted an
intergovernmental agreement (IGA) alongside the cities of Beaverton and Hillsboro. This
agreement enabled a combined approach to building community engagement
structures and relationships with impacts sustained beyond the ARPA funding period.
CREW included 127 community organizations working collaboratively with three local
government organizations. One year later, in March 2023, CREW narrowed its focus to
that of providing input on the creation of proposed equitable community engagement
strategies for consideration by each government jurisdiction over a longer-term
timeframe. The effort is aimed at building more resilient systems and partnerships.

PROJECT OUTCOMES

The foundational purpose for this engagement model is to foster a multijurisdictional
commitment to the core principles and practices of equitable community engagement;
to ensure community collaboration in the design, implementation and evaluation of
ARPA-funded efforts; and to ensure that the needs of marginalized communities are
reflected in determining ARPA investment priorities.

S
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FUNDING AMOUNT:

$465,000
(Total Budget)

$400,000
(Total Obligations to Date)

$200,000
(Total Expenditure to Date)

PROJECT IDENTIFICATION
NUMBER:

28

FEDERAL EXPENDITURE
CATEGORY:

3 - Public Health- Negative Economic
Impact: Public Sector Capacity

3.4 - Public Sector Capacity
Effective Service Delivery
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Continuity of
Government

This investment area within the 2021-2023 ARPA
Investment Framework is undergoing a refresh for
the newly adopted 2023-2026 ARPA Investment
Framework to reflect current pandemic recovery and
resilience needs. Continuing projects within the
Continuity of Government investment area will be
included in the new Effective ARPA Management
investment area in future reports. For this year's ARPA
Annual Report period of performance and
throughout the pandemic, Washington County has
remained dedicated to ensuring complex and
diverse operations continue without gaps in services.
Through multiple surges of COVID-19 variants,
Washington County invested in safety protocols,
systems and equipment to keep services open and
accessible. Ensuring a high degree and diversity of
access options was core to the County's adopted
ARPA values in good governance and equity.

This investment area included:

e Facilities needs including equipment, cleaning
services and personal protective equipment.

e Technology support for teleworking and
COVID-19 public health services.

e Multilingual communications necessary to
ensure the public was up to date on pandemic
response and information.

e Coordination activities to plan, develop,
implement and report on ARPA programs.
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Facilities Safety
COVID-19 Costs

PROJECT DESCRIPTION

This project kept Washington County facilities open for in-person customer services
throughout the pandemic. To ensure staff and resident safety, the County enacted
COVID-19 mitigation measures including additional cleaning services, personal
protective equipment and minor remodels such as barriers for frontline staff at
locations like customer service desks. This project provided critical safety measures
to mitigate the spread of COVID-19 while maintaining core government services.

PROJECT TIMELINE
In line with current safety recommendations, this project has ended.

PARTNERSHIPS AND SERVICE DELIVERY

This project centered the safety of staff and visitors to County facilities.

PROJECT OUTCOMES

This project met its goal of continuing operations amid fluctuating pandemic
response conditions.

Telework and Information
Technology Needs Due to COVID-19

PROJECT DESCRIPTION

This project responded to the need for COVID-19-related technology systems and
remote work infrastructure to keep county staff healthy while providing services.
Investments included technology support for COVID-19 public health services,
teleworking hardware and software needs and other internal Information Technology
Services upgrades needed to allow employees to mitigate the spread of COVID-19
by working remotely.

PROJECT TIMELINE
2021 to 2022

PARTNERSHIPS AND SERVICE DELIVERY

Internal operations.

PROJECT OUTCOMES

The goal of this investment was to ensure there are no gaps in County services by
addressing pandemic impacts to operations.

®

FUNDING AMOUNT:

$292,569
(Total Budget)

$288,711
(Total Obligations to Date)

$247,894
(Total Expenditure to Date)

PROJECT IDENTIFICATION
NUMBER:

30

FEDERAL EXPENDITURE
CATEGORY:

3 - Public Health- Negative Economic
Impact: Public Sector Capacity

3.5 - Public Sector Capacity
Administrative Needs Effective
Service Delivery

i

FUNDING AMOUNT:

$381,509
(Total Budget)

$381,367
(Total Obligations to Date)

$217,751
(Total Expenditure to Date)

PROJECT IDENTIFICATION
NUMBER:

31

FEDERAL EXPENDITURE
CATEGORY:

7 - Administrative

7.1 - Administrative Expenses
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COVID-19 Public
Communications

PROJECT DESCRIPTION

As the local public health agency, Washington County’s communications have
saved lives in the COVID-19 pandemic. The County supported our community in
accessing accurate and up-to-date information throughout the pandemic
emergency period by communicating with timely public information related to
COVID-19. This project is continuing to provide clear public communications on
ARPA activities and outcomes for public transparency and reports for multiple
audiences, in both English and Spanish languages. Ensuring continuous access to
accurate and timely information amid changing COVID-19 conditions for critical
County services such as elections was also supported through this project.

PROJECT TIMELINE

This project will be continued within the 2023-2026 ARPA Investment Framework
within Effective ARPA Management with ARPA reporting continuing through 2026.

PARTNERSHIPS AND SERVICE DELIVERY

Communications strategies have been informed by feedback from community
partners in the COVID-19 Racial Equity Workgroup (CREW).

INTENDED OUTCOMES

This investment area is ensuring that technical ARPA compliance information is
interpreted and provided in accessible formats for public transparency. Previously,
amid emergency response conditions, this project successfully provided timely
public information on COVID-19.

FUNDING AMOUNT:

$997,616
(Total Budget)

$708,863
(Total Obligations to Date)

$371,253
(Total Expenditure to Date)

PROJECT IDENTIFICATION
NUMBER:

32

FEDERAL EXPENDITURE
CATEGORY:

3 - Public Health- Negative Economic
Impact: Public Sector Capacity

3.4 - Public Sector Capacity
Effective Service Delivery
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Addressing Court-Case
Backlog due to COVID-19

PROJECT DESCRIPTION

Washington County is taking steps to reduce the court case backlog exacerbated
by the COVID-19 pandemic by hiring three additional District Attorney’s Office
staff to increase the speed of case resolution. The public health emergency
caused the County's court system to drastically reduce capacity due to lack of
social distancing ability. By adding staff to address the backlog of cases the
County aims to 1) reduce the delays for victims, defendants and the community,
and 2) allow better delivery of services to crime victims, including those
populations who have been historically underserved.

PROJECT TIMELINE
2022 to 2025

PARTNERSHIPS AND SERVICE DELIVERY

The District Attorney's Office has hired three new staff members for the following
positions to assist with the backlog of cases:

Legal Specialist Il - started January 2023
Digital Evidence Technician | - started January 2023
Victim Assistance Specialist - started July 2022

INTENDED OUTCOMES

The three additional staff are being hired for a two-year term aiming to reduce the
backlog of court cases to pre-pandemic levels in that time.

FUNDING AMOUNT:

$454,062
(Total Budget)

$454,019
(Total Obligations to Date)

$154,924
(Total Expenditure to Date)

PROJECT IDENTIFICATION
NUMBER:

B85

FEDERAL EXPENDITURE
CATEGORY:

3 - Public Health- Negative Economic
Impact: Public Sector Capacity

3.1 - Public Sector Workforce: Payroll
and Benefits for Public

Health, Public Safety, or Human
Services Workers
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Programmatic Administrative
Support

PROJECT DESCRIPTION

This project includes administrative activities essential to the effective
management of ARPA programs. This includes staff and materials needed to
ensure federal grants compliance, reporting and program coordination.

PROJECT TIMELINE

2021 to 2026. This project will be continued within the 2023-2026 ARPA
Investment Framework within the Effective ARPA Management area. Reports
regarding this project will continue through 2026.

PARTNERSHIPS AND SERVICE DELIVERY

This project includes a centralized team that coordinates across County
departments and divisions, external community organizations and partner
agencies to advance ARPA program design, implementation and reporting.

PROJECT OUTCOMES

This project aims to provide the coordination, communication and technical support
necessary for ARPA programs across the County to remain compliant, transparent

and effective in advancing goals set by the Board of County Commissioners.

22X

FUNDING AMOUNT:

$4,811,841
(Total Budget)

$4,399,490
(Total Obligations to Date)

$2,260,312
(Total Expenditure to Date)

PROJECT IDENTIFICATION
NUMBER:

33

FEDERAL EXPENDITURE
CATEGORY:

7 - Administrative

7.1 - Administrative Expenses
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SECTION 7 - Appendix A

Washington County ARPA Expenditures to Date (As of June 30, 2023)

Activity
T Project -
Principle Program (Original Activity Treasury Project rea;:zge':‘e Expenditures (%) Total Obligations (%) Remaining Funds (%)
Investment Approval)
Isolation and Quarantine Support | $ 8,683,430 | $ 7,807,739 (89.9%) $ 8,138,589 (93.7%) $ 544,841 (6.3%)
Isolation and Quarantine Support
($8,170,700) o
Health and Human Services Cross o .
e, $ 2,811,688 | $ 1,722,484 (61.3%) $ 1,789,811 (63.7%) $ 1,021,877 (36.3%)
€OVID-19 Vaccination $ 3,441,574 | $ 2,223,334 (64.6%) $ 2,533,139 (73.6%) $ 908,435 (26.4%)
Vaccination and Testing
($4,178,900)
COVID-19 Testing $ 122,319 | $ 116,321 (95.1%) $ 116,321 (95.1%) $ 5,998 (4.9%)
R e COVID.19 Case Investgation | § 5,106,035 | $ 4,228,087 (82.8%) $ 4,365,263 (85.5%) $ 740,772 (14.5%)
T B Other Public Health Services | § 595342 | $ 481,541 (80.9%) $ 562,825 (94.5%) $ 32517 (55%)
Response
$35.199.800 COVID-19 Outbreak Response | $ 8775299 | $ 6,232,180 (71.0%) $ 6,508,787 (74.2%) $ 2,266,512 (25.8%)
Public Health COVID-19
SO, e $ 163,106 | $ 162,535 (99.7%) S 162,535 (99.7%) $ 570 (0.3%)
Education
($3,171,000)
Community Resilience and Recovery | § 1,815,308 | $ 1,601,442 (88.2%) $ 1,815,301 (100.0%) $ (0.0%)
General Nutrtion and Fiygiens Support|
Frogra A 000 fing| | Goneral Nutrition and Hygiene Support| § 909,807 | $ 820,497 (90.2%) s 882,997 (97.1%) $ 26,810 (2.9%)
($470,700)
. . Culturally Specific Nutrition and
o Information Support Culturally Specific Nutrition $ 1,908,022 | $ 941,910 (49.4%) $ 1,903,989 (99.8%) $ 4,033 (0.2%)
3 " ($1,929,000)
T Migrant and Seasonal farmworker Iy o
Community Support i $ 437,171 $ 120,622 (27.6%) $ 175,746 (40.2%) $ 261,425 (59.8%)
(5750,000) v
$34,769,100 PUBLIC HEALTH RESPONSE SUBTOTAL $ 34,769,100 | $ 26,458,693 (76.1%) $ 28,955,303 (83.3%) $ 5,813,791 (16.7%)
Child Care Provider and Family Support| § 2,435,581 | $ 753,980 (31.0%) $ 2,435,295 (100.0%) $ 286 (0.0%)
Childcare Support
($2,840,000)
Child Care Workforce Development | $ 624919 | 2,880 (0.5%) $ 2,880 (0.5%) $ 622,039 (99.5%)
Suicide Prevention $ 356,293 | $ 138,439 (38.9%) $ 147,550 (41.4%) $ 208,743 (58.6%)
Overdose Prevention $ 97,000 | § 22,563 (23.3%) $ 45,933 (47.4%) $ 51,067 (52.6%)
Inves\memsln:::;::esll!en:evmhln $ 417,100 | $ 232,419 (55.7%) $ 405,024 (97.1%) $ 12,076 (2.9%)
Developing Holistic N
Wellness “(";":4';':;0')"" Behavioral Health Treatment $ 1,011,300 | $ 562,377 (55.6%) $ 807,032 (79.8%) $ 204,268 (20.2%)
$5,752,100 - ’
Community
5"‘"‘"‘“““—'“““” Behavior Health Provider Investment | § 301,107 | $ 141,359 (46.9%) $ 141,359 (46.9%) $ 159,748 (53.1%)
$9,708,700
Caregiver Support $ 79,500 | $ 41,524 (52.2%) $ 53,875 (67.8%) $ 25,625 (32.2%)
Homels Prevention due to Mental
B $ 30,000 | $ 22,492 (75.0%) $ 23,037 (76.8%) $ 6,963 (23.2%)
Healthy Births & Family Stabilly | $ 620,000 | $ 409,083 (66.0%) $ 590,770 (95.3%) $ 29,230 (4.7%)
Family Support
($1,070,000)
Perinatal Health Equity $ 210,000 | § 20,854 (9.9%) $ 183,777 (87.5%) $ 26,223 (12.5%)
Ensuring Shelter and
Safety T Homeless Encampment $ 1,956,600 | $ 1,416,248 (72.4%) $ 1,889,336 (96.6%) $ 67,264 (3.4%)
$1,956,600 - -
et St Household Water Uity Relief | $ 2,000,000 | $ 1,484,386 (74.2%) $ 1,486,386 (74.3%) $ 513,614 (25.7%)
$10,139,400 COMMUNITY STABILIZATION AND WELLNESS SUBTOTAL $ 10,139,400 | $ 5,248,606 (51.8%) $ 8,212,256 (81.0%) $ 1,927,144 (19.0%)
Business Recovery Centers Small Business Support (Technical
{s280.000) i P + Equi $ 2,115,000 | $ 904,853 (42.8%) $ 2,105,485 (99.6%) $ 9,515 (0.4%)
i Small Business Support bz orant)
Stabilizeand | e eeevery (s2125,000) e et | 390,000 [ § 5623 (1.4%) $ 99,807 (25.6%) $ 290,193 (74.4%)
rkfor !
Workforce Development o
Economy T Workforce Development $ 2,875,000 | $ 354,150 (12.3%) $ 2,760,856 (96.0%) $ 114,144 (4.0%)
) Broadband
B B o I Broadband y [ 200,000 | $ 190,000 (95.0%) $ 190,000 (95.0%) $ 10,000 (5.0%)
($75,000)
$5,580,000 STABILIZE AND SUPPORT LOCAL ECONOMY SUBTOTAL $ 5,580,000 | $ 1,454,626 (26.1%) $ 5,156,148 (92.4%) $ 423,852 (7.6%)
e e Accessible Communications $ 235,000 | $ (0.0%) $ 235,000 (100.0%) $ (0.0%)
Tier1
Cor i il mmunit it
Eng’:;‘:::‘f“ incloion, Eiy, and B oo S Building Community Capacity | § 465,000 | $ 200,000 (43.0%) $ 400,000 (86.0%) $ 65,000 (14.0%)
$1,000,000 Diversity
$765,000 i .
ey Advancing Data Equity $ 300,000 | § (0.0%) s (0.0%) $ 300,000 (100.0%)
$1,000,000 COMMUNITY ENGAGEMENT SUBTOTAL $ 1,000,000 | $ 200,000 (20.0%) $ 635,000 (63.5%) $ 365,000 (36.5%)
"’“““’(';;';"“)'"":;“°“ Facilities COVID-19 Response Costs | $ 292,569 | $ 247,894 (84.7%) $ 288,711 (98.7%) $ 3,858 (1.3%)
|Additional Information and Technology
Telework and ITS costs due to COVID- | ¢ 381,509 | $ 217,751 (57.1%) $ 381,367 (100.0%) $ 142 (0.0%)
($500,000)
:::;;':x'; Additional Required Communication
Continuityof e for Covid19 Covid-19 Public Communications | $ 997,616 | $ 371,253 (37.2%) $ 708,863 (71.1%) $ 288,753 (28.9%)
*ty;v g $4,240,000 ($280,000)
EOFRITT CourtBacklog Addressing CourtCase Backlog dusto | ¢ 454,062 | $ 154,924 (34.1%) $ 454,019 (100.0%) $ (0.0%)
Program Administration and
PP pport | $ 4,811,841 2,260,312 (47.0%) $ 4,399,490 (91.4%) $ 412,351 (8.6%)
($2,900,000)
;'.':;?,es;;’; Contingency $ $ (0.0%) $ - (0.0%) $ (0.0%)
$6,937,597 | CONTINUITY OF GOVERNMENT SUBTOTAL $ 6,937,597 | $ 3,252,134 (46.9%) $ 6,232,450 (89.8%) $ 705,104 (10.2%)
TRANCHE ONE ARPA FRAMEWORK TOTALS $58,426,097 | $36,614,060 (62.7%) $49,191,157 (84.2%) | $ 9,234,892 (15.8%)
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